Community Advocates for Parents and Children (CAPC)
Meeting Minutes

February 9, 2010

Meeting began at 12:15pm

Members in attendance: Ceccon, Davies, Dennis, Hankins, Kesterson, Krouse-Taylor, Prado, Steidlmayer
Approval of minutes from 1-12-10   Davies/Ceccon (M/S/C)
Approval of excused absences of Members Anderson, Garafolo Davies/Dennis (M/S/C)

Updates/Announcements:

Member Davies shared that one of the two candidates chosen for hire declined the position and now there is uncertainty of whether or not she will be allowed to try and fill the position; Public Health is still understaffed yet maintaining community needs.

Member Hankins shared about Challenge Day with MTV. The event went very well and is set to tentatively air in fall 2010.  Member Hankins shared that some kids expressed that they felt “lighter” after the event.  Be The Change Week will happen the week of  March 8th to try and keep the messages and impact of the event present amongst the students.  Member Hankins shared the recent discussions around the Colusa Unified School budget.  There won’t be layoffs of individuals; there will be cuts to some programs though.  Jody Johnston will be moved into the Principal position as Ed Conrado has resigned from his position of Principal at Egling Middle School.  Burchfield and Egling schools will not be merged as it had been rumored.  B.Miller and S. Flanigan will be retiring this year also. 
Member Krouse-Taylor announced she will be attending the Mean Girls conference in June held in San Antonio, Texas.
OLD BUSINESS
ED employment status ~ Tabled to next meeting

NEW BUSINESS
Current statement of Finances Ceccon/Dennis (M/S/C)
CAPC Office space: This item was on the agenda to discuss whether or not to relocate the office due to recent facility issues.  The decision was to leave the office at 149 5th Street in Colusa until we find a better location that meets all needs and costs.  Prado/Hankins (M/S/C) 
Administrative Cost for grant writing:  
This item was placed on the agenda to discuss action for determining what costs CAPC will take on all future grant writing endeavors. The discussion included realizing that many grants establish admin costs upon releasing their grant opportunities which is generally 10%. Member Krouse-Taylor noted the recent trend in using “capacity” rather than administration when writing grants. The discussion resulted in deciding on this statement  for CAPC: We  will “determine in conjunction with our Council Treasurer and based upon the need, the focus of the grant and other factors the administrative costs necessary per grant individually”.  Hankins/Steidlmayer (M/S/C) 

CAPC Goal Planning:

This item was discussed and will carry over for at least the March and April 2010 Board meetings.  The Council discussed the goals and objectives prepared by Caroline Roady, Executive Director.  The Council wants to align future goals with requirements set forth by OCAP (Office of Child Abuse Prevention) in their surveys that pertain to the County  Three Year Plan of funding for the CAPIT/CBCAP/PSSF grants.  The Plan covers many areas of prevention, activities and populations served and asks about data collected regarding them; these areas will allow CAPC to create goals that will support all data needed.  CAPC will also use the goals set forth in the CAPC Northeastern Regional Coalition plan which is also governed by OCAP.  
Currently DHHS is in the process of their Self Improvement Plan (SIP) and Peer Quality Review (PQRS) for the Three Year Plan; CAPC will move forward on goals to be able to give input and activities to support the process and give documented involvement in the process. 
UC Davis Extension has contracted with DHHS to lead this process for them and Colusa was the first meeting held in January 2010; Members Davies and Ceccon attended as well as Caroline Roady.

Additional Discussion Items:
The Council discussed the upcoming National Social Worker Day in March; we will again honor our County Social Workers with a luncheon and this year invite them to bring a friend or colleague who appreciates them.  CAPC Board Members are all encouraged to attend; Member Dennis will arrange the designated luncheon date and report back to Caroline.
The CAPC 2010 Meeting schedule was handed out; the may date was incorrect. The correct date for the May 2010 meeting is May 4, 2010 time and location remain the same. 

Meeting adjourned at 1:40pm

Next Meeting: March 2, 2010 12 noon, CAPC office, 149 5th Street, Colusa.  Lunch provided.

